Project Charter for Poverty Elimination Centers (PECs)

1. Project Title:
* Poverty Elimination Centers (PECs)
2. Project Purpose and Justification:

* The Poverty Elimination Centers aim to eradicate poverty by providing inclusive,
comprehensive support systems that include education, vocational training, health services,
and residential facilities. These centers will empower individuals to make fresh starts,
improve their socio-economic conditions, and gain skills that are directly transferable to the
workforce, fostering sustainable community development and economic growth.

3. Objectives:

» Establish self-sufficient, sustainable campuses in capital cities across the USA and Australia
initially, with a vision to expand globally.

* Provide accessible, high-quality educational and vocational training programs that cater to
individuals from diverse backgrounds.

* Implement holistic health and wellness programs to ensure the physical and mental well-
being of participants.

* Create opportunities for participants to transition into roles as educators and mentors within
the centers, promoting a cycle of continuous growth and community support.

4. Scope:

* The project will start with the development of campuses in at least two capital cities—one
in the USA and one in Australia—with each campus equipped to accommodate up to 1,000
residents at a time.

* The campuses will feature educational facilities, vocational training centers, healthcare
centers, residential buildings, and sustainable agricultural and energy systems.

* Programs will include tracks in trades, healthcare, agriculture, education, and more, tailored
to the needs and potentials of participants.

5. High-Level Requirements:

* Secure funding through government grants, partnerships, and private donations.

* Acquire suitable land in designated capital cities.

* Design and construct campus facilities using sustainable practices and materials.

* Develop curricula in collaboration with educational and vocational experts.

* Recruit a diverse and skilled workforce to support the operation and growth of the centers.

6. Major Deliverables:

* Completion of initial campus in the capital city of [Specific State/City, USA].
* Launch of educational and vocational programs by [Specific Date].



» Establishment of a fully operational healthcare facility on each campus within the first year
of operation.

* Integration of sustainable practices, including renewable energy and waste recycling
systems, into daily operations.

7. Assumptions and Constraints:

* Assumption: Collaboration with local governments will facilitate the smooth execution of
construction and operational phases.
* Constraint: Potential delays due to unforeseen regulatory changes or economic fluctuations.

8. Initial Stakeholders:

* Local and national government officials

* Educational institutions for curricular support and accreditation

* Healthcare organizations for medical staff and program development

* Community leaders and future participants for feedback and program design

9. Project Sponsor:
* Shareef Ali Rashada, Founder and Visionary
10. Preliminary Budget:

* Estimated initial budget is $50 million for the first phase, covering land, construction, initial
staffing, and program setup.

11. Project Timeline:

* Project initiation: July 2024
* Completion of construction and launch of the first campus: December 2025

12. Approval Requirements:

* Approval from city and state zoning and planning commissions.
* Educational and healthcare program accreditations.

13. Revision History:

* Created on 12/05/2024.
* Further revisions to be logged with changes and justifications.

This expanded charter integrates the parameters and concepts we've discussed. Would you like to
review and refine any specific section or proceed with this draft?
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